Report on YAKKUM Bali – June 2007
On Monday 25th June 2007, I visited YAKKUM Bali office in Abiansemal where I handed over an old Mac laptop to the manager, Latra. As the team do a lot of field work, the laptop will be useful to enter information and also access to client data, while away from the office.
The team showed us the newly renovated upstairs office and training area and improved facilities. We viewed the DVD made of YAKKUM Bali’s activities (copy made). Formal thanks were sent to SHARE by the team. I was given a CD of report and DVD (tabled).
Following on from that visit, the VIDA volunteer Paulien Long (who is a trained OT) visited me to discuss possible activities and initiatives.
The greatest need for YAKKUM Bali at the moment appears to be increasing skills to scale-up their activities and manage staff and growing team more effectively. For example, some of the staff have been trained in finance but are not utilizing their skills to the maximum. I suggested that I could run a short management skills session with them next time I am in Bali (pro bono). It is important that the valuable human resources, all former clients with disabilities, are valued and utilized so that they remain to support the work of the organisation.

Staff from YAKKUM Bali are soon to attend training in Yogyakarta on new plastic-based prosthetics. This activity is being supported through YAKKUM head office in Yogya. However unless there is support for the new materials required, this will not be an effective training. However staff from YAKKUM Bali explained that this was an opportunity they did not want to miss. They are seeking support to fund the purchase of plastic materials for prosthetics. I explained that this would be difficult for us to support but I would bring the request back. They also suggested that we might be able to support additional training (and backfill) for prosthetists and also training for staff to conduct full needs assessment (as this is done by Latra resulting in a huge workload and long waiting times to travel around the island).
I explained that we might be able to find a prosthetist from Australia who might be able to visit and assist. They were not averse to this, however I think we need to think this through more. I also suggested that Paulien use her time as a volunteer to gain skills and qualifications such as a Master of Public Health or International Social Development.
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